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“ Zeleno

Digitalno
Lokalno

14. MEDUNARODNI DANI
ENERGETIKE | NVESTICIJA

Inovacije, finansije i lokalna
resenja u energetici

15.i 16. 10. 2025.

Agenda
Dan 1/ 15. oktobar 2025.

OTVARANJE DOGADAJA

10.00 - 10.30 Svecano otvaranje i uvodna obracanja
10.30 - 10.45 Izjave za medije
10.45-11.00 Kafe pauza

PANEL DISKUSIJA 1
11.00 - 12.30 PANEL 1: ENERGETSKA TRANZICIJA U U SEKTORU ZGRADARSTVA

-~ Moguénosti i prepreke za masovniju energetsku sanaciju zgrada

- Tehni¢ka podrska za sistematski pristup unapredenju energetske efikasnosti u zgradarstvu
- Uloga digitalnih sistema u efikasnoj sanaciji i upravljanju zgradama

- Inicijative i primeri dobre prakse u odrZivom zgradarstvu

Moderator: Marko Arsenijevi¢
Panelisti:
o Maja Vukadinovi¢, Ministarstvo rudarstva i energetike
e Jelena Stojkovic Terzic, Projekat PROGRESS (Pokrajinski sekretarijat za energetiku,
gradevinarstvo i saobracaj)
e Milica Knezevi¢, Privredna komora Srbije
o Jelena Krajinovic, Stambena zajednica iz Kule
e Zoran Kapor, GFA South East Europe

OTVORENE PREZENTACIJE

12.30 - 13.30 Prezentacije
13.30-14.15 Rucak

PANEL DISKUSIJA 2

14.15-15.45 PANEL 2: ENERGETSKA TRANZICIJA U PRIVREDI

-~ Optimizacija proizvodnje i pove¢anje konkurentnosti kroz upravljanje energijom
- Digitalna reSenja i pametni sistemi za upravljanje energijom u realnom vremenu
-~  CBAM regulativa i obaveze izvoznika

-~ Uloga privrednih komora u informisanju i podrsci privredi

Moderator: Aleksandra Stanivukovic

Panelisti:

Ana Raicevi¢, Privredna komora Srbije
Jasmina Radovanovi¢, NALED

Slobodan Stoli¢, ESCO Solutions, Banja Luka
Branimir Kalanj, ESCO ControlProject

Milan Veselinov, CirEkon

15.45-16.00 Zatvaranje prvog radnog dana
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Agenda
Dan 2 / 16. oktobar 2025.

PANEL DISKUSIJA 3

10.00 - 11.30 PANEL 3: FINANSIJSKI INSTRUMENTI | MODELI FINANSIRANJA ZA ENERGETSKU
EFIKASNOST U PRIVREDI | ZGRADARSTVU

—  Dostupni grantovi, kreditne linije i garantne Seme u Srbiji i EU

—  Primena ESCO modela u stambenim, javnim i komercijalnim zgradama

—  Uloga lokalnih samouprava i korisnickih udruzenja

- lzazovi u uspostavljanju odrZivih finansijskih modela (fondovi, institucionalna podrska i
trziSna neizvesnost)

Moderator: Ankica Barbulov

Panelisti:
e Bonnie Norman, E3 International
o NataSa Luli¢, ProCredit banka
e  Bojan Bogdanovi¢, Evropska banka za obnovu i razvoj
e Damjan Miljanic, Opétina Kula
11.30 - 11.45 Kafe pauza
OTVORENE PREZENTACIJE
11.45-12.25 Prezentacije
PRATECI DOGADAJ
12.25-13.25 Privredna komora Srbije: Upravljaj upravnikom
13.25-14.15 Rucak

PANEL DISKUSIJA 4

14.15-15.45 PANEL 4: DEKARBONIZACIJA | ODRZIVOST: BUDUCNOST BEZ EMISIJA GASOVA

Prakti¢ni pristupi smanjenju karbonskog otiska u industriji i zajednicama
Jacanje ESG principa radi stvaranja otpornog i odrzivog poslovnog okruzenja
Uvidi javnih preduzeca, konsultanata i eksperata o putevima dekarbonizacije

-~ Visoko energetski efikasna reSenja koja pokre¢u inovacije i dugoro¢nu odrZzivost

Moderator: Bojan Lali¢

Panelisti:

Ivan Panteli¢, Agencija za energetiku Grada Novog Sada
Dusan Stojakovi¢, Medunarodni ekspert u oblasti odrZivosti
Uro$ SamardZija, E-Odraz

Goran Lali¢, Advise Institute Novi Sad

15.45-16.00 Zatvaranje dogadaja
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Energy Solutions
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October 15-1

Agenda
Day 1/ October 15th 2025

10:00 - 10:30 Opening Ceremony and Welcome Remarks
10:30 - 10:45 Press Statements
10:45 - 11:00 Coffee Break

PANEL DISCUSSION 1

11:00 - 12:30 PANEL 1: ENERGY TRANSITION IN THE BUILDING SECTOR

- Opportunities and challenges for scaling up building energy renovation

- Technical support for a systematic approach to improving energy efficiency in the building sector
- Role of digital systems in efficient renovation and building management

- Initiatives and best practice in the sustainable building sector

Moderator: Marko Arsenijevi¢
Panelists:
o Maja Vukadinovi¢, Ministry of Mining and Energy
o Jelena Stojkovi¢ Terzi¢, PROGRESS Project (Provincial Secretariat for Energy,
Construction and Transport)
e Milica Knezevi¢, Chamber of Commerce and Industry of Serbia
e Jelena Krajinovi¢, Homeowners’ Association from Kula
e Zoran Kapor, GFA South East Europe

OPEN PRESENTATIONS

12:30 - 13:30 Presentations
13:30 - 14:15 Lunch

PANEL DISCUSSION 2

14:15 - 15:45 PANEL 2: ENERGY TRANSITION IN THE BUSINESS SECTOR

- Optimizing production and enhancing competitiveness through energy management
-~ Smart solutions and real-time energy management systems

- CBAM regulation and exporters’ obligations

-~ Role of chambers of commerce in informing and supporting businesses

Moderator: Aleksandra Stanivukovic

Panelists:

Ana Raicevi¢, Chamber of Commerce and Industry of Serbia
Jasmina Radovanovi¢, NALED

Slobodan Stoli¢, ESCO Solutions, Banja Luka

Branimir Kalanj, ESCO ControlProject

Milan Veselinov, CirEkon

15:45 - 16:00 Closing of the First Day
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October 15-16, 2025

Agenda
Day 2 / October 16th 2025

PANEL DISCUSSION 3

10:00 - 11:30 PANEL 3: FINANCIAL INSTRUMENTS AND FINANCING MODELS FOR ENERGY
EFFICIENCY IN THE BUSINESS AND BUILDING SECTORS

- Available grants, credit lines, and guarantee schemes in Serbia and the EU

- Application of the ESCO model in residential, public, and commercial buildings

- Role of local governments and user associations

- Challenges in establishing sustainable financial models (funds, institutional support, and
market uncertainty

Moderator; Ankica Barbulov

Panelists:

Bonnie Norman, E3 International

NataSa Luli¢, ProCredit Bank

Bojan Bogdanovi¢, European Bank for Reconstruction and Development
Damjan Miljani¢, Municipality of Kula

11:30 - 11:45 Coffee Break

OPEN PRESENTATIONS

11:45-12:25 Presentations
12:25-13:25 Serbian Chamber of Commerce: Managing the (Building) Manager
13.25-14:15 Lunch

PANEL DISCUSSION 4

14:15 - 15:45 PANEL 4: DECARBONIZATION AND SUSTAINABILITY: A FUTURE WITHOUT
EMISSIONS

- Practical approaches to reducing carbon footprints across industries and communities
- Strengthening ESG principles to create resilient and sustainable business environments
-~ Insights from public utilities, consultants, and experts on decarbonization pathways

- High-efficiency energy solutions driving innovation and long-term sustainability goals

Moderator; Bojan Lali¢

Panelists:

lvan Panteli¢, Energy Agency of the City of Novi Sad
Dusan Stojakovi¢, International Sustainability Expert
Uro§ Samardzija, E-Odraz

Goran Lali¢, Advise Institute Novi Sad

15:45 - 16:00 Event Closing




